CITY OF TROY BOARD OF PARK COMMISSIONERS
MINUTES — Monday, November 3, 2025, 4:00 PM
Council Chambers

The meeting was called to order by Mr. Emerick, President.

Members of the Board Present: Mr. Jordan Emerick, President
Mr. Will Harrelson, Vice-President
Mrs. Mona Anderson, Secretary

Others Attending: City Staff

The minutes of the October 7, 2025, Board of Park Commissioners meeting were approved by unanimous
vote, following a motion from Mr. Emerick, seconded by Mr. Harrelson.

REPORTS:

e Park Superintendent, Jeremy Drake, submitted a report (copy attached to original minutes).

e Recreation Director, Ken Siler, submitted a report (copy attached to original minutes).

e Director of Golf, Kyler Booher, submitted a report (copy attached to original minutes).
Board Members indicated there were no questions to be submitted to Mr. Drake, Mr. Siler or Mr. Booher
regarding any of the reports submitted.

NEW BUSINESS:

e Tim Davis, Development Director, commented that a meeting has been set for December 3 with City
Council, the Board of Park Commissioners, and the Troy Recreation Board for the consultants to
present information related to the Park and Recreation Master Plan update. The meeting will be held
at the Bravo Room of the Hobart Arena at 6:00 p.m. From this meeting, priorities will need to be
defined, including funding.

OTHER:
e It was noted that the December meeting will include an Executive Session for the purpose of
considering the compensation for a public employee.
e Mr. Harrelson stated that he has commenced working on a draft of a procedural manual for the Board

that will provide an outline for continuity. Mr. Harrelson plans to have a draft ready for review early
in 2026.

There being no further business, upon motion of Mr. Harrelson, seconded by Mrs. Anderson, by unanimous
voice vote, the Board adjourned at 4:12 p.m.

Respectfully submitted,




